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outline of workshop: what to expect

Background: Why a shmueskrayz?

Local context: Berlin as a case study

Shmues un vayn: An overview

Lessons: Useful ingredients, mistakes to avoid
Photos and videos

Considerations for planning

Questions for me

Discussions questions for you
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background: why a shmvueskrayz?

» Accessible, zero-budget, grassroots format

* Living language

« Community, social component

» Dedicated Yiddish-speaking space

» Collective, peer-based learning

* Intergenerational

» Creates connections and leads to other initiatives
« Destination/incentive to learn
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Importance of local contexnt

 Exists within ecosystem

* Not one size, fits all

 Build on past organizing efforts, collaborate with existing groups
* Impact on other projects: fills gap, reshuffles, fertile ground
 Cultivate more, deeper personal relationships

 Demographics = venues and scheduling

* Think global, act local: “Be the future you want to see for Yiddish”



berlin isr weird

 German language
» Holocaust history

* Tiny but visible Jewish
minority: mostly
“Berliners by choice” from
ex-USSR, Israel, US

 Comparatively young

 Plenty of Yiddishists, no
big Yiddish institutions

* DIY mentality: “Wild West
of Yiddishland”
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Katerina Kuznetsova, Yiddishist
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DER JUDISCHEN GEMEINDE ZU BERLIN

yiddish education
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shraybkrayzn

yuddlsh berlin presents:
‘the newest yiddish poetry”

featuring:

jake schneider
katerina kuznetsova
jordan lee schnee

introduction: Einladung zum

S JIDDISCH-KONVERSATIONSKREIS

schnaﬁphahn
berlin kreuzberg
dresdenerstr. 14
november 2, 8PM

(Einflihrung mit sprachtheoretischen Erlduterungen, LV-Nr. 3135 L427)

Zu diesen Gespréchsrunden treffen sich Freunde des Jiddischen bereits
seit 1997. Damit ist dies der dlteste der im deutschen Sprachraum
bestehenden akademischen Jiddisch-Konversationskreise. Es werden
Kenntnisse (iber das Jiddische und seine Kultur ausgetauscht und
vermittelt. Das Angebot richtet sich an Lernende ebenso wie an
Muttersprachler, um auch den Austausch zwischen diesen beiden
Gruppen zu férdern. Die sich ergebenden Konversationen sind
fachertbergreifend von Bedeu-tung, da sprachliche, historische,
literarische, psychologische, kulturelle und viele weitere Aspekte berthrt
und ausgeleuchtet werden.




IDDISH BERLIN is a loose group of a

scholars. activists, and enthusiasts basec

Berlin and dedicated
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THE YIDDISH ENCYCLOPEDIA
RETURNS TO BERLIN

A BOOK PRESENTATION
WITH HISTORIAN BARRY TRACHTENBERG
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First theatrical reading
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role of german

* Most of us also speak German

« Comprehensibility is high

* Difficulties differentiating
 “Daytshmerish” is prevalent

* Modeling from advanced speakers



turnover

* Many short-term Berliners (one semester to several years)
* Many of us travel frequently, sometimes for months on end
» Sustainability requires constant outreach

 Many Yiddish-speaking visitors passing through



gecography

* Yiddish activities clustered in
geographically eastern-central
Berlin, especially Kreuzberg oot P

WeiBensee
Hohenschon-

and Neukolin otens

Weddi
" Prenzlauer
Spandau Berg

* Public transportation, bikes — X7 s

Friedrichshain Hellersdorf
Kreuzberg Lichtenberg

* Distance factor Wines3ot 5 snor

Tempelhof

» “Kieziness” (= laziness about N
leaving your neighborhood)




social life in berlin

¢ “Stammtisch” format

* Relaxed bar and café culture distinct from better-known party
scene

* Normal to “hang out” in public at different ages

* Drinking on a weeknight is more civilized. It’s common to drink a
beer or two and leave it at that. Also common to order tea at a bar

» Stage of life differences (esp. for parents of younger children)
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Yiddish.Berlin
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Registration form for the first meeting of the Berlin Shmues group, that will take place on
"February 3 at 19.00 in "Wein Salon
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» Basics:
* Open-ended chatting
* No set theme or schedule for the night

* Yiddish only — can ask for words we don’t know, someone else provides
word or we look it up

* Other elements:
 Dictionary on the table
« Group photo (inspire FOMO)

» Consistency: recognizable with some variations
« Sustainability: keep it simple, not an overwhelming task



timing

 Typically 7 pm till around
midnight on a weeknight at a bar

 No one’s on time but me; people
show up and leave throughout

 Vary which weekday, but roughly
every other week

* Discrepancies in people’s
weekly schedules

 Lately more gatherings at other
times and places

* Occasionally a short “shmues”
before another event

NKS
ic!
MhaTs! POETRY

13-14:30 Hangover Jam OBLOMOV BakRoom Lenaustr.7
13-14:30 Yiddish Shmues OBLOMOV FrontRoom
14:30-16 Yiddish Song Table OBLOMOV Front Room
14:30-16 String Jam LEBALTO Hobrechistr. 28

15:30-17 BigJam OBLOMOV Bakroo m

_
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special activities

Most common, often spontaneous:
 Singalongs with or without instruments
 Games: chess, Yiddish board games, 20 questions

More organized activities:
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SHMUES UN VAYN NYC EDITION

FEBRUARY 21, 2023 7PM - THE BARLOW, 655 GRAND AVE BKLN 11238
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* Chat group
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promotion

* Digital flyers

* “Networking” at other
Yiddish-related and
Jewish gatherings

* Word of mouth
momentum). Word
gets around

 Emalil newsletters,
occasionally
Yiddish.Berlin FB or
website
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Our next DA Berlin gathering will only take place in June (more details to follow), but we wanted to share
with you some events that will take place in the coming weeks

8.4 Roma*Day Parade against Climate Racism, a coalition of Roma and Sinti organizations will lead a
demonstration against climate racism, beginning at the Mermorial to the Sinti and Roma Victims of
National Socialism at 15:00. More details >

8-11 April: Pop-up Passover exhibition about Yiddish poet Avrom Nokhem Stencl, a Berliner from
1921 to '36. Opening: 8 April, 8pm, multilingual reading. 9 April 4pm: Reading circle. 11 April at 7pm: Third
Seder, Shmues un Vayn style (for Yiddish speakers) at Galerie ZeitZone, Adalbertsirasse 79, 10997
Berlin. More details h

13.4 The Berlin Launch of HO, the Hebrew magazine from Dory Manor, Thursday. April 13 at 9pm at
Baiz, Schonhauser Allee 26a 10435 Berlin, Germany. More details h
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attendance

» Typically varies between about 5 and 15
* Cycles, seasonal, momentum

* Posting our group photos to our Whatsapp chat group helps
encourage people to attend next time (I’ll show some later)



demographics

» Age: mostly 25-45, some older adults. Rarely any children
(though some parents)

* Native languages: English, German, Russian, Hebrew,
Ukrainian, Polish, Dutch, and probably a few more

 Very few native Yiddish speakers, and none among the regulars
» Jewish and non-Jewish

 Different reasons for learning Yiddish

* Yiddish educational background varies

* Mostly “Berliners-by-choice” or shorter-term residents



venvuers and locations

« Wandering location:
* Bars
« Cafes
« Parks
* Occasionally private home or courtyard

* Tend to return to the same venues every month or two, build
relationships with them

* None of our venues charge us money. We pay by buying drinks
* Rotate neighborhoods to attract members living closer

* Criteria: quiet, not too crowded, possible to stay all night

* Reserve in advance to play it safe.

» Hard to navigate reservations because our numbers are
unpredictable and we arrive at different times



language skills

* “Shmues” versus language class

* Dictionary on table

* “Minimum level” to participate

At least two strong speakers ideal for flow
« German: a blessing and a curse




guests and visitors

» Advantages of inviting visitors:
* Language input & “reality check”

« Special occasion, talking point for
reminders

e Spreads the word

* Yiddish professors, translators,
native speakers, artists and
activists

» Often schedule meetings around
someone’s visit



roles

* Main organizational tasks:

Plan dates and reserve venues
lllustrate and send announcements
Be on time in case someone else is
Recruit and welcome new members
« Send personal reminders

* Area for improvement — much too centralized right now
* Other organizers
 Drama



special events and collaborations

* Third Seder
» Combining shmues with events
« Satellite meetups (New York, Tel Aviv, Warsaw, Krakow, Paris)



lessrons: vseful ingredients for your own
recipe

Snappy nhame for group

Treat meetings like events
Numbering

Chat group (in our case WhatsApp)
Open to all Yiddish speakers

Free to participate

Yiddish-only space

Public venues

Group photos

10 Activities, outings, and special events
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lessons: mistakers to avoid

Time-consuming preparation

Overly centralized responsibilities (oops)

Exclusiveness

Disadvantaging/excluding certain demographics

Interpersonal drama

Political or religious arguments

Switching languages

Not enough advanced speakers (ideally at least two per meeting)
Forgetting to check in with people

10 Burnout
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considerations for planning (and local
specificrs)

Geography/transportation

Timing: Daily and weekly schedules

Venue: Where do people usually socialize?
Demographics: appeal to different subgroups
Language skills: Who can attend?
Sustainability

Momentum and cycles

Roles

Partnerships and connections

© 00 Nl Gh
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Jake Schneider
jakeschneider.eu

Event supported by a grant from the Pk ? '
KlezCalifornia Yiddish Culture Fund. » g -.






